
Correspondence from Incas – received by email 
 
Dear Mr. Dornan, 
 
We would like to thank you and the whole committee for trying to hold the 
government to account in relation to their response to the abuse of thousands of 
children going back decades. 
 
INCAS has had concerns about the management of the process of the inquiry since 
we were first invited to comment on the remit and other matters related to righting 
the wrongs of decades in relation people who suffered horrendous abuse in 
childhood. 
 
Over the past two years who have had contact with a variety of ministers across 
three different departments . This has involved three different Education Secretaries 
and a multitude of junior ministers. The frequent changes have not helped as we feel 
that we are having to update successive ministers in what had been happening. We 
have received lots of warm words and a number of promises. We still await 
discussion, never mind resolution on some issues. The changes give the impression 
that it is a delaying tactic by government .  
 
Purpose of the Inquiry. 
 
We set out what should be the primary aims of the inquiry.  
 
Survivors wanted, 
 
1. Their abusers held to account. 
2. The organisations who covered up the abuse to be held to account  
3. The failures of government to be identified and acknowledged. 

 
The actions that were needed to be taken to achieve these aims were: 
 
1. The remit of the Inquiry to include all agencies and organisations that had a duty 

of care for children. 
2. Scrapping the time bar,  which prevents survivors from seeking civil redress once 

three years had elapsed after the last offence. This would only relate to those 
people who were abused prior to 1964.  

3. Arranging an equable solution for those children who were abused prior to 1964. 
4. Agreeing appropriate redress for all victims and survivors of abuse, including 

allowing the inquiry to make recommendations in relation to redress. 
5. Ensuring that the Inquiry and investigative agencies had the resources to enable 

the above aims to be carried out effectively and efficiently. 
 
Progress. 
 
An Inquiry has been established and we have enjoyed a good working relationship 
with the counsel to the inquiry. We have been pleased that a sensitive and proactive 
approach has been adopted towards sick and elderly survivors, who have been 
given priority at this stage in the process . 



We were, however ,concerned about the resignation of two panel members and the 
reasons for their resignation. We  would hope that the committee would investigate 
the reasons in some detail. The failure to appoint additional panel members is a 
concern as it can only result in yet further delays in the workings of the inquiry. We 
also have concerns about the protocols and the future plans of the Inquiry team, 
which we will be taking up with the counsel to the inquiry in a separate meeting.  
 
We are pleased that the government has set out a draft bill in relation to the 
scrapping of the time bar , but we do not have details as to the time scale in relation 
to the passage through  Parliament , but we do have a meeting planned with Mr 
Swinney and  Mrs Ewing on 9th November, when we hope we can make some 
progress. ( yet another new minister) .We understand that the bill had cross party 
support, but there are some objections from the legal fraternity. Justice demands the 
safe passage of this bill, or survivors will be harmed yet again. 
 
One of our major concerns with government is the failure to engage with us on 
establishing an equable redress scheme for pre 1964 survivors , who will not be able 
to seek civil redress, even with the scrapping of the time bar. A promise was made 
by Angela Constance when she was Education Secretary to rectify what is a gross 
injustice. The government appear to be dancing around the issue. We need 
meaningful discussions to start with immediate effect, with a commitment and 
acknowledgement  from Mr Swinney that they will commence next month.  
 
Our other major concerns surround the issue of the remit of the inquiry. The 
government again appear to be dancing around this issue. It is clear from recent 
pronouncements from Lady Smith that there have been no discussions with her 
about the remit  of the inquiry which she described as fixed. We fail to understand 
why discussions have not taken place, as Mr Swinney has a clear responsibility to 
undertake those discussions.  The government have been aware, from the beginning 
, that this is a major concern of a majority of survivors. Thousands of survivors are 
currently being denied justice by the government, possibly because they have been 
successfully lobbied by provider organisations. 
 
The question of redress continues to be a an issue that the government is unwilling 
to discuss. We submitted proposals via our legal adviser ,at the request of the 
previous Education Secretary, with an expectation that this would form the basis for 
ongoing  discussions. We did not even receive an acknowledgement.  We will be 
making a further request of government when we meet Mr Swinney on 9th 
November. Any failure to engage with this issue by government will make us 
question our continuing involvement in what is already a flawed process. We still 
believe that it is essential that the Inquiry is given the responsibility to make 
recommendations in relation to redress, separate from on ongoing discussions with 
government. We note that in Northern Ireland arrangements are in hand to make 
interim payments to survivors.  
 
Overall our experience over the past twenty years has been that we have had to fight 
successive government to make any sort of progress  on achieving justice, 
accountability and redress for the thousands that suffered and the many that 
continue to suffer the consequences of the abuse they suffered and the failure of so 



many to protect them from that abuse. Sadly 9 of our members have died since the 
announcement of the inquiry, they have been denied the justice that they deserved. 
 
The present government cannot in justice continue to fail survivors. 
 

Alan Draper 

Parliamentary Liaison Officer 

On behalf of INCAS 

 


